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Rev. Fr. Patrick Rutledge
Rector, St. Mary’s Academy and College

In the Sacred Heart,

Dear Friends and Benefactors,

Over the years at St. Mary’s, I have seen numerous 
summer projects completed by craftsmen on campus 
and now have the opportunity to witness a host of 
tradesmen working to complete the Immaculata.  
Creating an environment of beauty that is conducive 
to education and for the sacred realities of the Mass 
requires not only a tremendous amount of planning, 
but also skilled laborers who take great pride in their 
work, who pay attention to details, and who can 
pass on a wealth of knowledge and experience to the 
next generation.  As advances in technology make 
automation and artificial intelligence profitable, man 
risks losing the sense and significance of his role as 
the cultivator of creation. God placed Adam in the 
Garden of Paradise and told him “to dress it and 
keep it” (Gen. 2:15), but ever since the Industrial 
Revolution quantity of production and of profits 
have been overemphasized rather than the quality 
of human labor and artisanship, which raise our 
thoughts in gratitude beyond creation to the Creator.

This year a team of SMA students under the 
guidance of their art teachers is making beautiful 
artwork to adorn the Immaculata-carved missal 

stands, painted gold-leafed altar cards, and leather-
worked Evangelarium covers. Beautifully designed 
Ottonian capitals will ornament the stone pillars 
throughout the Immaculata, thanks to the sketches 
and clay prototypes of artists who paired their skills 
with the handiwork of stone masons and other 
artisans who engineered their installation.  There is 
artistry often overlooked in the seamless walls of a 
meticulous drywaller or the smooth leveled surface 
of a restored one-hundred-year-old floor of the 
professional refinisher, just two of the many trades 
involved in maintaining Academy and College 
spaces as not only operationally sound but also as 
aesthetically pleasing.  Landscaping is another campus 
craft and a real science that involves knowing many 
things-when to aerate, how much to fertilize, and 
when to seed a grassy area in Kansas.  The knowledge 
and skills these trades demand are not likely to be 
learned by the next generation at summer jobs in  
fast-food restaurants, which is one reason we offer 
our young men opportunities when school is out 
to be apprentices in our Facilities and Maintenance 
department where they gain hands-on training and 
experience that they can use their whole lives in 

gratifying work in keeping with God’s 
command to Adam in the Garden of 
Paradise. 

Preservation of tradition is certainly 
most important in regard to faith, 
morals, liturgy, and intangible truths, 
but it also extends to fostering the love 
for and development of the arts and 
trades. Our work is to restore all things 
in Christ.
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2021-2022 Projects Completed
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West Parking Lot Improvements

The project to upgrade the parking area on the west side of campus 
began last summer with the removal of the old cold storage building 

that was being used by Facilities and Maintenance as a mechanics and 
paint shop.  The area was redesigned to accommodate more safely the 
increasing volume of traffic of both automobiles and pedestrians with a 
340-foot drop-off zone and a two-lane drive connecting Mission St. and 
Gideon’s Way.  Approximately 1,942 tons of concrete were poured over 
46,167 square feet of roadway, sidewalk, and curb. New landscaping 
including trees will provide plenty of shade soon.   
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West Lot before...

and after
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An Aerial View of SMAC  
(The west lot and drop-off zone is on the left.)
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Barn Renovations

For many years the old milk 
barn has been used primarily 

for storage.  The SMAC Master 
Plan designates the building as 
a maintenance workspace, so 
last year part of the barn was 
converted to a carpentry shop 
and paint room.  Another area has 
been renovated for construction.  
A grounds shop and a mechanics’ 
bay are projects currently 
underway in the old barn.    
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Football Stands Repaired and Replaced

On December 11, 2021, 
a storm with sustained 

winds of 50 mph and gusts 
up to 70 mph swept down the 
Kaw Valley damaging roofs and 
buildings and toppling trees.  A 
heavy branch fell on a section of 
the bleachers, which had to be 
replaced.  Salvageable sections 
were repaired and added to the 
new bleachers, extending the 
stands seating capacity.
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Dorm Room Transformed into Crypt Chapel and 
Sacristy Expansion

Originally designed and planned for the basement of Coppens, 
the crypt chapel project was reconfigured to provide four 

altars, an extension of the sacristy, a polishing room, and a vesting 
room for altar boys in Suarez Hall, directly adjacent to the sacristy 
of Assumption Chapel.

Suarez dorm room.
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This crypt chapel is accessible by this passage 
with wood panels from the old sacristy.

The new vesting table and cabinet are at the tops 
of the stairs and to right.

St. Joseph's altar (next page) includes parts 
of one salvaged from the old Immaculata that 
burned in 1978.  
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St. Joseph's Altar among the ruins of the old Immaculata

St. Joseph's Altar in the Crypt Chapel
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2022-2023 Projects in Process
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New Music Room in De la Salle Hall

Renovations to a storage room in De la Salle Hall will 
allow the Music Department to consolidate classes in 

one building and will free up the space on the first floor of 
McCabe for a regular classroom.
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Boys' School Statue Repair

SMA boys, grades 7-12, line up for each school day in front of 
the statue of Our Lady of Lourdes between Jogues and Coppens 

for daily announcements and priestly counsel from the principal 
as well as prayers and the pledge of allegiance.  This summer the 
crumbling pedestal on which Our Lady stands will be rebuilt with 
stone recycled from the old cold storage building removed from 
the west parking lot, and the statue will be repainted. 
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Bellarmine Annex Phase II: Bus Lot and Bridge  

Phase II will improve access to Bellarmine from the newly improved west 
parking lot and will provide a parking and loading zone for buses near 

the football field.  The current bridge over College Creek will be used by 
pedestrians only after a new one is constructed for automobiles.  This 

phase is in the planning and development stage.
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A Storage Shed for Itinerarium

The Boys’ School outdoors program, Itinerarium, teaches participants, grades 5-8, how to make and use a 
variety of tools for observing the natural world and for learning the fundamentals of wilderness survival.  

A shed will be constructed to store the materials used for the course. 

In 2015 Fr. John Bourbeau and the Knights of the Immaculata converted an old storage building at the 
north end of the west parking lot into a meeting house for the sodality.  The original tin roof needs to be 

replaced this year.

A New Roof for the St. Maximilian Shed

A New Waterline for the Farm

A leak in the waterline of St. Mary’s Golf Course that affected the water supply to the old barns on campus, 
indicated the need for a new separate line to the farm of approximately 1,900 feet.
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Summer Work with Purpose and Lifelong Value

Each summer there are far more facilities projects 
to accomplish in two months than can be 

completed by our small staff of dedicated and 
talented maintenance personnel.  For many years 
SMAC has been bringing on student help for the 
facilities department, such that when Mr. Bill Drew 
arrived in St. Marys seven years ago to become the 
head of Facilities and Maintenance, he inherited a 
summer work program staffed with SMAC students 
working for tuition credit.  While that system 
achieved acceptable results, there was a tendency for 
student workers to under-perform on the job and 
for maintenance personnel to feel more like baby-
sitters than supervisors or trainers.  Fr. Rutledge and 
Mr. Drew improved their lackluster performance 
by professionalizing the summer work program, 
motivating students by making it a real summer 
job, with an application process, exacting standards, 
valuable training and experience, and a paycheck.  Part 
of the approach was merely common sense: young 
men work harder if they feel they are part of a select 
team and they are getting something for their efforts.  
There was, however, a much deeper motivation on 
Mr. Drew's part: he wanted to address what he sees 

as a societal de-valuation of skilled labor.  As he put 
it, “for the last twenty-five years or so the trades have 
been suffering.  Young men have been told that if 
they don’t have high-paying desk jobs they are losers; 
if they don’t wear a suit and sit in front of a computer 
screen, they are un-intelligent under-achievers. I 
want our boys to see it is a valuable and noble thing 
to work with their hands as real craftsmen.” Each 
year ten to fifteen Academy boys, age fifteen or older, 
are hired along with a number of college students,  
providing these young men the opportunity to work 
with real purpose for themselves and their Academy 
or College: they develop actual, marketable skills 
under the supervision of experienced artisans, while 
learning about the challenges and value of manual 
labor, and helping the facilities department meet its 
goals to complete necessary projects in time for the 
next academic year.

The summer program begins each year with the 
application process in the spring and culminates in a 
luncheon in August with the maintenance staff and 
the Rector—something Fr. Rutledge and Mr. Drew 
added to emphasize the value of the boys’ work and 
model the importance of expressing gratitude for a 
job well done.  Young men who apply must explain, 
in writing, why they want to work with maintenance 

by Dr. Matthew Childs, SMA Chief Administrative Assistant
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over the summer and convince department personnel 
in an interview that they should be hired.   So as 
the Facilities and Maintenance department does its 
screening, the boys learn what it means to compete for 
a job.  There are several different specialties for which 
the boys may apply and to which they are assigned, 
if hired, for the entire summer: construction/re-
modelling, woodshop, grounds and turf/landscaping, 
floor installation and finishing, and introductory 
electrical and mechanical projects.  Through the 
summer the student laborers experience a range of 
techniques and materials in their assigned trade, with 
special emphasis placed on procedural and safety 
requirements.  College students are often assigned 
to the grounds department and work relatively 
independently, but Academy students are managed 
closely by their maintenance mentors.  

They learn hands-on that effective craftsmanship 
and beauty depend upon attention to detail and self-
discipline. While making allowances for formative 
summer activities, such as camps, the apprenticeship 
program’s work schedule and requirements are 
demanding.  The boys must arrive promptly at 7:00 

each morning with everything they will need to be 
on the job for the entire day, which ends at 4:00 PM, 
from properly maintained uniforms to water bottles.

By the end of the summer most participants 
have learned a great deal about their chosen trade, 
and many boys have been able to use the skills they 
acquired working over a single summer in higher 
paying jobs elsewhere.  The high turnover rate is not a 
problem for the program but rather one of its intended 
outcomes. As Mr. Drew explained, “I am not looking 
to recruit new permanent workers; I want our boys 
to see it is not just ‘OK’ to be a ‘blue collar’ worker.  
It is actually noble to be a tradesman.”  By turning 
the summer work program into a real apprenticeship, 
our boys realize the value of skilled manual labor and 
the satisfaction of a job well done, encouraging them 
to consider seriously the great opportunities available 
to capable craftsmen who may not be academically 
inclined.  Moreover, as Mr. Drew observed, students 
who work on summer projects to maintain and 
beautify the school leave a little bit of themselves 
behind as lasting visible signs of their commitment 
to their alma mater.



Thank you for your continuing support!  
Without it we could not fulfill 

our mission in Catholic education.
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